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Act
ID

Key Dates

Description

Contract Date and Starting Date

Orig
Dur

Early
Start

Early
Finish

Total 202

Float

K1-1000

Acceptance of Tender

15DEC20A

K1-1100

Commencement of the Works

29DEC20A

DEC

CEDD Contract No. CV/2020/09
Construction of Lei Yue Mun Public Landing Facility

JAN FEB MAR APR MAY JUN

Completion Dates

K2-1000

Section 1 of the Works

30APR23 *

K2-1010

Section 2 of the Works

30APR23 *

K2-1020

Section 3 of the Works

28FEB22 A

K2-1100

Whole of the Works

30APR23 *

Site Access Dates

K3-1000

Access to PartA of the Site

29DEC20A

K3-1010

Access to Part B of the Site

29DEC20A

2021

JUL AUG SEP OCT NOV DEC

2022

JAN FEB MAR APR MAY JUN

K3-1020

Access to Part C of the Site

24DEC21A

K3-1030

Access to Part D of the Site

29DEC20A

K3-1040

Access to Part E of the Site

29DEC20A

K3-1050

Access to Part F of the Site

ill No. 1 - Preliminaries
General Preliminaries

29DEC20A

JUL AUG SEP OCT NOV DEC

2023
JAN FEB MAR APR MAY JUN

PN
O—0

JUL AUG SEP

B1-1000 Statutory Notifications (LD/EPD/CIC/PCFB) 15DEC20A | 11JAN21A
B1-1010 Notification of Marine Works 28JAN21A | 17FEB21A
B1-1100 General Site Clearance 29DEC20A | 25JAN21A
B1-1200 Provision of Land Transport for PM 29DEC20A | 04JAN21A
B1-1210 Provision of 24-hr Telephone Hotline 29DEC20A | 04JAN21A
B1-1220 Design of Project Website 22FEB21A | 30MAR21A
B1-1300 Initial Topographic Survey 05JAN21A | 25JAN21A
B1-1301 Initial Hydrographic Survey 10AUG21A | 19AUG21A L
B1-1310 Condition Survey 03FEB21A | 08FEB21A
B1-1320 Establishment of Structural Monitoring 26JAN21A | 08FEB21A
B1-1400 Tree Survey & Tree Risk Assessment 19JAN21A | 28JAN21A
B1-1410 Tree Felling 29JAN21A | O7FEB21A
B1-1500 Submission of Noise Management Plan 01APR21A | 30APR21A
Site Establishment
B1-2000 Erection of Site Hoarding 05JAN21A | 25JAN21A
B1-2100 Provision of Contractor's Site Accommodation 12JAN21 A | 08FEB21A
B1-2110 Provision of PM's Principal Site Office 12APR21A | 12MAY21 A
B1-2120 Provision of PM's Container Site Office 26APR21A | 26MAY21A
B1-2200 Erection of Project Signboard 09JUL22 A | 15JUL22A .
Coral Related Works
B1-3000 Coral Baseline Survey 05MAR21 A | 06MAR21 A
B1-3100 Coral Translocation 20MAY21 A | 21MAY21 A
B1-3110 Coral Survey of Translocated Coral Colonies 22MAY21 A | 23MAY21 A
B1-3200 Final Coral Survey 18FEB23A | 16MAY23
ill No. 2 - Landing Facility & Seawall
Site Clearance
B2-1000 Demolition of Existing Squatter 7| 02FEB21A | 08FEB21A
B2-1010 Removal of Existing Gabion Wall at Part B 7| 26JAN21A | 01FEB21A
B2-1020 Removal of Existing Armour Rock at Part B 7| 02FEB21A | 08FEB21A
Ground Investigation
B2-2000 Mobilization of Drilling Rig 2| 28JAN21A | 29JAN21A
B2-2010 Pre-drilling (13 Nos. Drillholes) 48| 30JAN21A | 18MAR21A
Pipe Pile Wall
B2-3000 Mobilization of Piling Plant 7| 14JUN21A | 20JUN21A
B2-3010 Installation of Silt Curtain 7| 14JUN21A | 20JUN21A IEL
B2-3020 Installation & Grouting of Pipe Piles (86 Nos.) 260| 02JUL21A | 18MAR22 A ——
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B2-3030 Construction of Capping Beam & Panel Wall 100 23AUG22A | 28NOV22 A 1l Il r——
Socketted Steel H-piles 3

B2-4000 Mobilization of Piling Plant 1| 05NOV21A | 05NOV21A et !

B2-4010 Construction of Preliminary Pile 3| 06NOV21 A | 08NOV21 A H

B2-4020 Construction of Main Piles (34 Nos.) 108| 09NOV21A | 24FEB22 A 'ﬁ-——-L R R SR
B2-4030 Grouting of Main Piles (34 Nos.) 38| 08APR22A | 16MAY22 A T ‘r

B2-4100 Setup of Pile Testing Equipment 4| 21MAR22 A | 24MAR22 A 'E. |

B2-4110 Pile Load Test (1 No.) 8| 25MAR22 A | 04APR22 A ,,L o] L
B2-4200 Mobilization of Drilling Rig 4| 17MAY22 A | 20MAY22 A - :

B2-4210 Post-construction Proof Drilling (4 NoS.) 14| 21MAY22 A | 10JUN22 A - i

Dredging and Sloping Seawall f

B2-5000 Mobilization of Excavation Plant 5| 05NOV21A | 09NOV21 A R IRRR SRR IEE
B2-5100 Rock Excavation (Land-based) 500) 10NOV21A | 31MAR23 -89d

B2-5200 Marine Dredging 10| 13SEP21A | 22SEP21A ,

B2-5300 Placing of Levelling Stones 60| 20NOV22A | 28APR23 -27d 1
B2-5310 Installation of Seawall Blocks 60| 25JAN23A | 05MAY23 -27d

B2-5320 Placing of Rock Armours 60| 01FEB23 A 12MAY23 -27d

Vertical Seawall

B2-6000 Excavation to Formation Level (Bay 1) 14| 28APR22A | 11MAY22 A -

B2-6010 Excavation to Formation Level (Bay 2) 14| 110CT22A | 240CT22 A f_ L
B2-6100 Placing of Rock Fill Foundation (Bay 1) 21| 12MAY22 A | 01JUN22 A

B2-6110 Placing of Levelling Stones (Bay 2) 12| 29DEC22 A | 09JAN23 A

B2-6120 Placing of Seawall Blocks (Bay 2) 3| 10JAN23A | 12JAN23A

B2-6200 R.C. Wall w/ Granite Facing (Bay 1) 70( 02JUN22A | 100CT22 A L
B2-6210 R.C. Wall W/ Granite Facing (Bay 2) 18| 15JAN23 A | 01FEB23A

B2-6220 Backfilling behind R.C. Wall 7| 02FEB23A | 08FEB23 A

B2-6400 Placing of Rock Armours (Bay 1) 7| 190CT22 A | 250CT22A

B2-6410 Placing of Rock Armours (Bay 2) 7| 13JAN23A | 19JAN23 A

Linking Structure
|B2-6500 | Construction of Main Piles (4 Nos.) | 21| 16APR22A | 0sMAY22A | T
|B2-6600 [Castinsitu Pile Cap (PB13) | 14| 21JAN23A | 03FEB23A |

Landing Steps and Decking

B2-7000 Installation of Precast Pile Cap Walls (PW1-PW7) 49 29APR23 16JUN23 -87d

B2-7020 Installation of Precast Stringer Beams 21| 20MAY23 09JUN23 -80d

B2-7030 Installation of Precast Tie Beams (B1-B5) 21| 20MAY23 09JUN23 -80d

B2-7100 Castin-situ Pile Caps (PB9-PB12) 60( 10FEB23A | 31MAR23 -89d

B2-7101 Castin-situ Pile Caps (PB1-PB3) 21| 01APR23 21APR23 -89d

B2-7102 Cast in-situ Pile Caps (PB4-PB8) 75| 01APR23 14JUN23 -89d

B2-7200 Installation of Precast Decking Slabs (S1-S17) 14| 15JUN23 28JUN23 -89d

B2-7210 Installation of Precast Ramps 5| 29JUN23 03JUL23 -89d

B2-7300 Installation of Precast Landing Slabs (L1-L5) 5| 04JUL23 08JUL23 -89d

B2-7310 Installation of Precast Landing Steps (L6-L8) 3| 09JuL23 11JUL23 -89d

Ancillary Works

B2-8000 Installation of Corrosion Monitoring System 75| 01APR23 14JUN23 -59d

B2-8010 Testing of Corrosion Monitoring System 14| 15JUN23 28JUN23 -59d

B2-8100 Fabrication of Fender Waling 30| 01APR23* 30APR23 -40d

B2-8110 Installation of Fender System 30| 17JUN23 16JUL23 -87d

B2-8200 Installation of Cathodic Protection System 21| 17JUN23 07JUL23 -75d

B2-8300 Installation of Mooring Bollards 28| 18MAY23 14JUN23 -45d

B2-8400 Installation of Stainless Steel Handrailing 10| 12JuL23 21JUL23 -89d

B2-8500 Installation of Marine Notice Board 7| 12JUL23 18JUL23 -79d

B2-8510 Installation of Structure Nr Plate & Info Plate 7| 12JUL23 18JUL23 -79d

B2-8600 Vacation of Site Area 7| 22JUL23 28JUL23 -89d
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Bill No. 3 - Breakwater 33
Ground Investigation H
|B3-2000 | Mobilization of Drilling Rig & Jackup Barge 3| 08JUN21A | 10JUN21A | Eﬁ
|B3-2010 | Pre-driling (8 Nos. Drillholes) | 38| 11JUN21A | 130UL21A | - ;
Temporary Working Platform i

B3-1000 Installation of Silt Curtain 04NOV21A | 06NOV21A i
B3-1100 Submission of Temporary Works Design 110CT21A | 03DEC21A ii
B3-1200 Installation of Temporary Piles 28DEC21A | 20JAN22 A %%
B3-1210 Installation of Temporary Working Platform 31DEC21A | 29JAN22A [ 33
Socketted Steel H-piles ii
B3-3000 Mobilization of Piling Plant 11MAR22 A | 17MAR22 A :
B3-3010 Construction of Preliminary Piles 24MAR22 A | 15APR22 A iii; ii
B3-3020 Construction of Main Piles (34 Nos.) 16APR22 A | 06AUG22 A gﬁﬁ —
B3-3100 Setup of Pile Testing Equipment 06JUL22 A | 10JUL22 A i ”
B3-3110 Pile Load Test (2 Nos.) 11JUL22A | 30JUL22 A e ;
Breakwater Structure H
B3-4000 Modification of Temporary Working Platform 01SEP22A | 28SEP22A o L §§
B3-4010 Modification of Pile Heads (PMI No.55) 21NOV22 A | 0BFEB23A b
B3-4100 CastIn-situ Pile Caps (PB14 & PB15) 280CT22A | 28FEB23A ;
B3-4110 Cast In-situ Breakwater Tip Pile Cap (BW2) 28FEB23 17MAR23 ii
B3-4120 Protective Coating on Pile Caps 18MAR23 04APR23 §§
B3-4200 Installation of Precast Frame Units (BW1 x 10) 29APR23 12MAY23 i
B3-4210 Installation of Precast Frame Unit (BW3) 03JUN23 09JUN23 ::
B3-4400 Removal of Temporary Working Platform 18MAR23 31MAR23 33
Ancillary Works ﬁ
B3-5100 Installation of Navigation Light Post 10JUN23 19JUN23 33
B3-5200 Vacation of Site Area 20JUN23 | 22JUN23 siBE

Bill No. 4 - Lookout Point and Viewing Platform I

Improvement Works at Lookout Point |’“ 3 33
B4-1000 Demolition of Existing Wall 7] 10MAY21 A | 16MAY21 A 5
B4-1100 Levelling of Existing Beach 14| 17MAY21A | 31MAY21A = T
B4-1200 Mobilization of Piling Plant 4] O7JUN21A | 10JUN21A L o
B4-1210 Installation of Pipe Piles (40 Nos.) 74| 11JUN21A | 23AUG21A R Lo L]
B4-1220 Trimming of Pipe Piles for Wall Openings 7| 10SEP21A | 16SEP21A il 3 E
B4-1230 Infill Grouting of Pipe Piles 7| 090CT21A | 0BNOV21A l"-'[ R
B4-1280 Demobilization and Site Preparation 21| 28NOV21A | 18DEC21A m o
B4-1290 Excavation and Placing of Concrete Blinding 24| 28DEC21A | 20JAN22 A Er—
B4-1300 Casting of Skin Wall 37| 28JAN22A | 05MAR22 A — T
B4-1400 Laying of Concrete Paving 0| 13MAR22 A | 19MAR22 A | i

Improvement Works at Viewing Platform I
B4-2000 Relocation of Existing Gabion Blocks 6| 10SEP21A | 15SEP21A o]
B4-2010 Temporary Modification of Existing Drainage 2| 18AUG21A | 15SEP21 A
B4-2100 Mobilization of Piling Plant 7| 16SEP21A | 22SEP21A ]
B4-2110 Installation of Pipe Piles (30 Nos.) 47| 250CT21A | 10DEC21A o
B4-2120 Infill Grouting of Pipe Piles 6| 11DEC21A | 16DEC21A HE
B4-2130 Demobilization and Site Preparation 10| 17DEC21A | 26DEC21A i i
B4-2200 Excavation to Formation Level 20| 19JAN22A | 07FEB22A s o
B4-2210 Placing of Levelling Stones 2| 08FEB22A | 09FEB22A e o
B4-2219 Precasting of Seawall Blocks 35| 22DEC21A | 25JAN22 A —
B4-2220 Installation of Seawall Blocks 2| 10FEB22A | 11FEB22A ]
B4-2221 Precasting of Concrete Backing w/ Granite Facing 39| 22DEC21A | 29JAN22A — i ;
B4-2230 Placing of Concrete Blinding 2| 21FEB22A | 22FEB22A
B4-2240 Installation of Concrete Backing 2| 21FEB22A | 22FEB22 A IR LRI RRR1 SRER RN RERY RN/ IRRRI RRSR ERRR/IERRINEER IRRY IRRNINREY Kaes 3 33
B4-2250 Cast in-situ Concrete Coping 8| 01MAR22 A | 08MAR22 A o8 BN RS RN SRR RN SRR (RRRI SUSE SRRR Rt SR RN INNA HERN1 00N J} | i
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JUL AUG SEP OCT NOV DEC

2022
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2023
JAN FEB MAR APR MAY JUN

JUL AUG SEP

Installation of Geotextile Filter 22FEB22A | 23FEB22A b
Backfilling behind Concrete Backing & Coping 24FEB22A | 12MAR22 A PO
B4-2400 Installation of Enhanced Seawall Panels 0| 05JUN23* | 04JuN23 | 354 L it
B4-2500 Laying of Concrete Paving 0[ 13MAR22 A | 13MAR22 A 3 3
B4-2600 Vacation of Site Area 3| 20MAR22 A | 22MAR22 A Jj i i
ompletion and Handover ; |
Sectional Completion ‘ ‘
C1-1000 Completion of Section 1 of the Works 0 28JUL23 -89d i i ‘ﬁ
C1-1010 Completion of Section 2 of the Works 0 22JUN23 -53d 3 s Tl
C1-1020 Completion of Section 3 of the Works 0 22MAR22 A o d R SR ARRE ERRR (RRRI RRER R PR R R RRR i Liiihim
Final Completion 3 i
C1-2000 Final Survey & Submission of As-built Records 28| 01JUL23 28JUL23 -89d oLl -
C1-2100 Handover of the Works to the Employer 0 28JUL23 -89d +
C1-2200 Completion of Whole of the Works 0 28JUL23 -89d 'é
Start date 15DEC20 I Early bar Date Revision Checked | Approved
Must finish date  30APR23 28FEB23 YW TSL
[ Progress bar
[N Critical bar
CONSTRUCTION PROGRAMME | o . milestone point
Primavera Systems, Inc. <& Finish milestone point




