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CEDD Contract No. CV/2020/09
Construction of Lei Yue Mun Public Landing Facility
Act Description Orig Early E_a_rly Total JuL AUG A SEP ocT NoV
ID Dur Start Finish Float 5 15 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08
Bill No. 1 - Preliminaries
General Preliminaries
B1-1301 Initial Hydrographic Survey 10| 10AUG21* | 19AUG21 -19d —
Bill No. 2 - Landing Facility & Seawall i
Pipe Pile Wall |
B2-3020 | Installation & Grouting of Pipe Piles (86 Nos.) | 91| 02JUL21A 30SEP21 -177d i |
Socketted Steel H-piles E Llﬁ
B2-4000 Mobilization of Piling Plant 7 010CT21 070CT21 -177d E
B2-4010 Construction of Preliminary Pile 10{ 080CT21 170CT21 -177d E [:Iﬁ
B2-4020 Construction of Main Piles (38 Nos.) 90| 180CT21 | 15JAN22 | -177d ! 'i_
Dredging and Sloping Seawall !
B2-5200 Marine Dredging 75| 01SEP21* | 14NOV21 0 :
Bill No. 4 - Lookout Point and Viewing Platform
Improvement Works at Lookout Point
B4-1210 Installation of Pipe Piles 61| 11JUN21A | 10AUG21 | -33q e
B4-1220 Trimming of Pipe Piles for Wall Openings 7] 11AUG21 17AUG21 118d ,:,‘ﬁ,
B4-1230 Infill Grouting of Pipe Piles 7| 18AUG21 24AUG21 118d ,'_':’,‘ﬁ|_
B4-1300 Casting of Skin Wall 21| 29SEP21 | 190CT21 | 118d o e
B4-1400 Laying of Concrete Paving 14| 200CT21 | 02NOV21 | 118d | o
Improvement Works at Viewing Platform i
B4-2000 Relocation of Existing Gabion Blocks 7| 16AUG21 * | 22AUG21 -45d
B4-2010 Temporary Modification of Existing Drainage 14| 16AUG21 29AUG21 609d h
B4-2100 Mobilization of Piling Plant 7| 23AUG21 29AUG21 -45d :
B4-2110 Installation of Pipe Piles 40| 30AUG21 | 080CT21 | -a5d - —
B4-2120 Infill Grouting of Pipe Piles 7| 090CT21 150CT21 -45d ':Iﬁ
Start date 15DEC20 [ Early bar Date Revision Checked | Approved
Must finish date  30APR23 28JUL21 cYw TSL
I Progress bar
I Critical bar
3-MONTH ROLLING PROGRAMME o 1w oo
© Primavera Systems, Inc. <  Finish milestone point
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MILESTONE BUILDER ENGINEERING LTD.
Contract : SS J521 - Lei Yue Mun Waterfront Enhancement Project

Master Programme V07

Date: 2021/4/8

1D Task Name ‘Duration ‘Start Finish ember 11 [ February 1 [March 21 [May 11 [Tuly 1 [ August 21 [October 11 | December 1 [ Tanuary 21 [March 11 [Ma
12/20 1/10 131 2/21 3/14 4/4 4/25 5/16 66 | 617 7/18 88 | 8129 9/19 10/10 | 10/31 1121 12/12 12 1/23 2/13 3/6 3127 417

1 |CONTRACT PERIOD 465 days  2020/12/23 2022/4/1 |1

2 Contract commencement 0 days 2020/12/23  2020/12/23 12/23

3 PRELIMINARIES 126 days  2020/12/23 2021/4/27 |1

4 Detailed condition survey 14 days 2020/12/23 2021/1/5

5 Land survey and setting out 14 days 2020/12/23 2021/1/5

6 Tree survey and report 28 days 2020/12/23 2021/1/19 N

7 Tree protection 14 days 2021/1/20 2021/2/2 |

8 Site and construction plan submission 21 days 2020/12/23 2021/1/12 N ‘

9 Site and construction plan comment/ approval 28 days 2021/1/13 2021/2/9 ;

10 Erect hoarding - water barrier base 14 days 2021/1/20 2021/2/2 ‘ H—— 1 —

11 Erect hoarding - water barrier graphic panel 30 days 2021/2/3 2021/3/4 C h

12 Erect hoarding - metal hoarding 105 days 2021/1/13 2021/4/27

13 Alternative proposal submission (Footing) 30 days 2021/1/13 2021/2/11

14 Alternative proposal submission ( Entrance Gate) 10 days 2021/2/24 2021/3/5

15 Comment and revision (PM) 10 days 2021/3/6 2021/3/15 h

16 Full set alternative proposal - Obtain approval 1 day 2021/3/16 2021/3/16 “ 3/16

17 Off site pre-fabrication (concrete) 28 days 2021/2/24 2021/3/23 | ; —

18 Off site pre-fabrication (Structural Steel) 28 days 2021/3/6 2021/4/2 g _l

19 Delivery to site 1 day 2021/4/9 2021/4/9 'J_

20 Site installation 12 days 2021/4/10 2021/4/21 C

21 Electrical Installation 6 days 2021/4/22 2021/4/27

22 Visual mock up 99 days  2020/12/23  2021/3/31 | 1

23 Visual mock up proposal submission / approval 80 days 2020/12/23 2021/3/12 | |

24 Location submission / Material submission 30 days 2021/1/28 2021/2/26 | |

25 Off site mock up installation 31 days 2021/2/28 2021/3/30

26 Inspection / approval 1 day 2021/3/31 2021/3/31 &131

21 SITE WORKS 419 days  2020/12/23 2022/2/14 |1

28 Demolition 69 days 2021/3/5 2021/5/12

29 Tree Felling 3 days 2021/4/28 2021/4/30 —

30 Existing rest garden facilities 21 days 2021/3/5 2021/3/25 - 2

31 Existing floor and wall finishes 21 days 2021/3/26 2021/4/15 i 2l

32 Existing viewing concrete platform / manhole 14 days 2021/4/16 2021/4/29 C -

33 Existing lamp post 3 days 2021/4/20 2021/4/22 B

34 Existing viewing concrete planter 20 days 2021/4/23 2021/5/12

35 Viewing platform structural works 173 days  2021/5/13 2021/11/1 1

36 Concrete works 114 days  2021/5/13 2021/9/3 1

37 Excavation (open cut) 14 days 2021/5/13 2021/5/26

38 Compaction and inspection 7 days 2021/5/27 2021/6/2

39 Blinding and inspection 3 days 2021/6/3 2021/6/5

40 In-situ concreting / rebar / formwork (with inspection) 80 days 2021/6/6 2021/8/24 U_

41 Footing RF1 & RF2 ( 4 stages) 45 days 2021/6/6 2021/7/20

42 Bearing wall 21 days 2021/7/21 2021/8/10 L]

43 Slab and bridge 14 days 2021/8/11 2021/8/24 —

44 Precast concrete staircase 45 days 2021/7/21 2021/9/3 ! 1

45 Off site casting & inspection 30 days 2021/7/21 2021/8/19 al

46 IIA inspection 7 days 2021/8/20 2021/8/26 C

47 Delivery to site 1 day 2021/8/27 2021/8/27 N

43 Site installation 7 days 2021/8/28 2021/9/3 C

49 Steel and metal works 143 days  2021/6/12 2021/11/1 1

50 Off site pre-fabrication and inspection 60 days 2021/6/12 2021/8/11 4

51 1A inspection 7 days 2021/8/4 2021/8/11 Y

52 Delivery to site 14 days 2021/8/11 2021/8/25 .

53 Archhitectural features Site installation 45 days 2021/8/25 2021/10/8 7

54 Type 2 Metal railing on pavement 45 days 2021/8/25 2021/10/8

55 Metal railing on viewing platform 45 days 2021/9/4 2021/10/18 - ‘

56 On-site weld testing 20 days 2021/9/29  2021/10/18 I

57 Aluminum fins 14 days ~ 2021/10/19  2021/11/1

58 Peforated sheet 14 days 2021/10/19 2021/11/1

59 New planter structural works 34 days 2021/5/13 2021/6/15 1

60 Concrete works 34 days 2021/5/13 2021/6/15 1

61 Planter 3 & 4 18 days 2021/5/13 2021/5/30 1

62 Excavation 5 days 2021/5/13 2021/5/17 s

63 Blinding and inspection 3 days 2021/5/18 2021/5/20 'l

64 Concreting / rebar / formwork (with inspection) 10 days 2021/5/21 2021/5/30 C

65 Planter 1 & 2 34 days 2021/5/13 2021/6/15 1

66 Excavation 10 days 2021/5/13 2021/5/22

67 Blinding and inspection 6 days 2021/5/23 2021/5/28 ﬁl

63 Concreting / rebar / formwork (with inspection) 18 days 2021/5/29 2021/6/15 e

69 Finishes and misc 256 days  2021/5/13 2022/1/23 I n

70 New Planter Finishing 60 days 2021/6/16 2021/8/14 I M ‘
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MILESTONE BUILDER ENGINEERING LTD.
Contract : SS J521 - Lei Yue Mun Waterfront Enhancement Project

Master Programme V07

Date: 2021/4/8

D Task Name ‘Duration ‘Start Finish ember 11 [March 21 [Tuly 1 [October 11 | December 1 [March 11 [Ma
12/20 4/4 6/27 718 1010 | 10/31 11/21 12/12 3/6 417
7 Floor and wall plastering 20 days 2021/6/16 2021/7/5 H-
2 Washed granolithic finishes 20 days 2021/7/6 2021/7/25 _J_
73 Artificial granite finishes 20 days 2021/7/26 2021/8/14 —
74 Existing rest garden Finishing 229 days  2021/5/13  2021/12/27
75 Footing for playground equipment 14 days 2021/5/13 2021/5/26
76 Meter room Wall plastering 30 days 2021/9/14  2021/10/14 o —
7 Waterproofing to existing meter room 15days  2021/10/14  2021/10/28 | e—
78 Floor plastering 30 days  2021/9/14  2021/10/13 e—
9 New metal balustrade 14 days ~ 2021/10/14  2021/10/27 ‘
80 Washed granolithic finishes 30 days 2021/10/28  2021/11/26 EL\
81 Artificial granite finishes 31 days 2021/11/27  2021/12/27
82 Safety mat 14 days 2021/10/14  2021/10/27
83 New pergola roofing 14 days ~ 2021/10/28  2021/11/10 an
84 New playground equipment 14 days 2021/11/11 2021/11/24 C
85 Viewing platform Finishing 82 days 2021/11/3 2022/1/23
86 Floor & wall plastering 40 days 2021/11/3  2021/12/12
87 Washed granolithic finishes 35 days 2021/12/13 2022/1/16
88 Artificial granite finishes 20 days  2021/12/28 2022/1/16
89 Gabion wall 7 days 2022/1/17 2022/1/23
90 Landscape works 419 days  2020/12/23  2022/2/14 | ¥
91 Tree plan material and sampling submission/ approval 60 days 2020/12/23 2021/2/20
92 Tree & shrub selection 60 days 2021/2/21 2021/4/21
93 Site works 316 days 2021/4/5 2022/2/14 [
94 Inside site boundary 316 days 2021/4/5 2022/2/14 I
95 Coordination with LCSD 15 days 2021/4/5 2021/4/19 [—3
96 Root Prunning 10 days 2021/4/20 2021/4/29 AN
97 Crown Prunning 10 days 2021/4/30 2021/5/9 i
98 Lifting of trees and transit to outside site boundary 1 day 2021/5/10 2021/5/10
99 Drain Laying 20 days 2021/6/16 2021/7/5 )
100 Import soil and backfill 7 days 2022/1/6 2022/1/12
101 Shrub & groundcover planting 33 days 2022/1/13 2022/2/14 N
102 Outside site boundary 280 days  2021/5/11 2022/2/14
103 Bamboo stakes and protection 10 days 2021/5/11 2021/5/20
104 Temporary fence off of existing planter 3 days 2022/1/13 2022/1/15
105 Remove existing shrubs 10 days 2022/1/13 2022/1/22
106 Shrub & groundcover planting 23 days 2022/1/23 2022/2/14
107 BS installation 360 days  2021/1/22 2022/1/16
108 Electrical Installation 249 days 2021/5/13 2022/1/16
109 TD existing lamp post 10 days 2021/5/27 2021/6/5
110 Construct u/g cable duct and draw pit 30 days 2021/5/13 2021/6/11
111 Construct footing for tubine / lamp post 30 days 2021/6/12 2021/7/11 »
112 Conduit & wiring 20 days 2021/10/9  2021/10/28 H
113 Install the relocated lamp post 5 days 2021/10/29 2021/11/2 E’
114 Light fitting installation 30 days  2021/10/29  2021/11/27 C h
115 Install wind turbine 15days  2021/11/28  2021/12/12 P
116 Earting and lightning 15 days 2021/12/13  2021/12/27 C N
117 T&C 20 days 2021/12/28 2022/1/16 C
1138 Plumbing installation 279 days 2021/1/22 2021/10/27 1
119 Submission/ approval of plumbing materials 35 days 2021/1/22 2021/2/25 4 h
120 Submit WWO46 Part 1 & 2 0 days 2021/2/25 2021/2/25 —
121 Receive WWO46 Part 3 from WSD (30 days after Part1/2 submitted) 0 days 2021/3/27 2021/3/27 o 327
122 TD existing plumbing facilities 10 days 2021/5/27 2021/6/5
123 Trenching for water pipe laying 30 days 2021/5/13 2021/6/11 N
124 Water pipe laying, u/g and above ground 30 days 2021/6/12 2021/7/11 C
125 Irrigation point installation 30 days 2021/8/15 2021/9/13
126 Submit WWO46 Part 4 (u/g and above ground) 0 days 2021/9/13 2021/9/13 &9/13 al
127 WSD inspection (30 days from Part 4 submitted) 0 days 2021/10/13  2021/10/13 K 3
128 Receive WWO46 Part 5 from WSD (14 days after satisfactory inspection) 0 days 2021/10/27  2021/10/27 @ 10127
129 T&C 7 days 2021/9/14 2021/9/20 al
130 Connection to existing water services 2 days 2021/9/21 2021/9/22 '
131 COMPLETION OF WORKS 68 days 2022/1/24 2022/4/1
132 Removal of metal hoarding 16 days 2022/1/24 2022/2/8
133 General site cleaning - within & outside site boundary 3 days 2022/2/9 2022/2/11
134 General site cleaning - oyster beach 3 days 2022/2/12 2022/2/14
135 SCCU inspection / approval 30 days 2022/2/15 2022/3/16
136 Handover inspection with the LCSD 7 days 2022/3/17 2022/3/23 hl
137 Final cleaning & defect rectification 5 days 2022/3/24 2022/3/28 .,
138 Removal of tree protection 1 day 2022/3/29 2022/3/29
139 Removal of water barrier 4 days 2022/3/29 2022/4/1
140 Handover to the LCSD 0 days 2022/4/1 2022/4/1 K
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