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CEDD Contract No. CV/2020/09

Construction of Lei Yue Mun Public Landing Facility

2021

2022
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Key Dates
Completion Dates
K2-1020 Section 3 of the Works 0 28FEB22* 0 *
Bill No. 1 - Preliminaries
Site Establishment
B1-2200 Erection of Project Signboard 21| 31DEC21 | 20JAN22 0*
Bill No. 2 - Landing Facility & Seawall
Pipe Pile Wall
B2-3020 | Installation & Grouting of Pipe Piles (86 Nos.) | 2oo| 02JUL21A | 17JAN22 -1 [ ——
Socketted Steel H-piles
B2-4020 Construction of Main Piles (34 Nos.) 84| 09NOV21A | 31JAN22 | -454
B2-4100 Setup of Pile Testing Equipment 14| O8FEB22 21FEB22 105d ,:,-
B2-4110 Pile Load Test (1 No.) 4| 22FEB22 25FEB22 105d L
B2-4200 Mobilization of Drilling Rig 4| 15FEB22 18FEB22 23d l:,ﬁ
B2-4210 Post-construction Proof Drilling (1 No.) 7| 19FEB22 25FEB22 23d
Dredging and Sloping Seawall
B2-5100 Rock Excavation (Land-based) | 160] 10NOV21A | 18APR22 | -poq (e
Linking Structure
B2-6500 Construction of Main Piles (4 Nos.) 21| 08MAR22 | 28MAR22 | 74d - —
Bill No. 3 - Breakwater
Temporary Working Platform
B3-1200 Installation of Temporary Piles 10| 28DEC21 06JAN22 -33d j—
B3-1210 Installation of Temporary Working Platform 28| 31DEC21A | 19JAN22 -33d E’_L
Socketted Steel H-piles i
B3-3000 Mobilization of Piling Plant 14| 08FEB22 21FEB22 -45d oo — L
B3-3010 Construction of Preliminary Pile 14| 22FEB22 07MAR22 -45d :Iﬂ
B3-3020 Construction of Main Piles (34 Nos.) 140 08MAR22 25JUL22 -45d
ill No. 4 - Lookout Point and Viewing Platform
Improvement Works at Lookout Point
B4-1290 Excavation and Placing of Concrete Blinding 11| 28DEC21 07JAN22 24d |
B4-1300 Casting of Skin Wall 14| 08JAN22 21JAN22 24d =
B4-1400 Laying of Concrete Paving 14| 220AN22 | 04FEB22 24d l:,‘_L
Improvement Works at Viewing Platform i
B4-2200 Excavation to Formation Level 10| 05JAN22 14JAN22 -20d _— !
B4-2210 Placing of Levelling Stones 7| 15JAN22 21JAN22 -20d [:Iﬁ E
B4-2219 Precasting of Seawall Blocks 21| 22DEC21A | 11JAN22 | -10d T— !
B4-2220 Installation of Seawall Blocks 3| 22JAN22 24JAN22 -20d I i i




CEDD Contract No. CV/2020/09
Construction of Lei Yue Mun Public Landing Facility

2021 2022
DEC JAN FEB MAR APR
06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25

Act _— Orig Early Early Total
ID Description Dur Start Finish  Float

B4-2221 22DEC21A | 22JAN22

Precasting of Concrete Backing w/ Granite Facing

B4-2230 Placing of Concrete Blinding 2| 25JAN22 26JAN22 -20d
B4-2240 Installation of Concrete Backing 3| 28JAN22 30JAN22 -20d
B4-2250 Cast in-situ Concrete Coping 12| 07FEB22 18FEB22 -20d

B4-2260 Installation of Geotextile Filter 19FEB22 22FEB22
B4-2300 Backfilling behind Concrete Backing & Coping 14| 23FEB22 08MAR22 -20d
B4-2400 26FEB22 11MAR22
B4-2500 Laying of Concrete Paving 09MAR22 15MAR22
B4-2600 Vacation of Site Area 5| 16MAR22 20MAR22 -20d
Completion and Handover
Sectional Completion

Installation of Enhanced Seawall Panels

C1-1020 | Completion of Section 3 of the Works | 0 20MAR22 | -20d
Start date 15DEC20 [ Early bar Date Revision Checked | Approved
Must finish date  30APR23 28DEC21 YW TSL
I Progress bar
I Critical bar
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MILESTONE BUILDER ENGINEERING LTD.
Contract : SS J521 - Lei Yue Mun Waterfront Enhancement Project

Master Programme V10r1 (1-Dec-21)

D Task Name Duration  |Start Finish [ 11 December [21 March [1 July [11 October [21 January |1 May
22/11 10/1 28/2 18/4 6/6 25/7 12/9 31/10 19/12 6/2 27113 15/5
1 | CONTRACT PERIOD 516 days  23/12/2020  22/5/2022 [
2 Contract commencement 0 days 23/12/2020 23/12/2020 & 23/12
3 PRELIMINARIES 126 days  23/12/2020  27/4/2021 [
27 SITE WORKS 503 days  23/12/2020 9/5/2022 [ 1
28 Demolition 69 days 5/3/2021 12/5/2021 [ 1
35 Viewing platform structural works 327days  13/5/2021 4/4/2022 I 1
36 Concrete works 232days  13/5/2021  30/12/2021 I 1
37 Excavation (open cut) 21 days 13/5/2021 2/6/2021
38 Compaction and inspection 21 days 3/6/2021 23/6/2021 N
39 Blinding and inspection 30 days  24/6/2021 23/7/2021 i
40 In-situ concreting / rebar / formwork (with inspection) 150 days  24/7/2021 20/12/2021 1
41 Footing RF1 & RF2 ( 4 stages) 60 days 24/7/2021 21/9/2021 H
42 Bearing wall 45 days 22/9/2021 5/11/2021 = N
43 Slab and bridge 45 days 6/11/2021 20/12/2021 M N
44 Precast concrete staircase 10 days  21/12/2021  30/12/2021 r—
45 Casting and inspection 7 days 21/12/2021  27/12/2021 H
46 IIA inspection (not required) 0 days 27/12/2021  27/12/2021 0_]'_27/12
47 Delivery to site (not required) 0 days 27/12/2021  27/12/2021 & 27112
43 Site installation 3 days 28/12/2021  30/12/2021 )
49 Steel and metal works 225days  23/8/2021 4/4/2022 I
50 Materials testing 30 days 23/8/2021 21/9/2021 ——
51 Off site pre-fabrication and inspection 170 days =~ 22/9/2021 10/3/2022 I
52 IIA inspection 170 days  22/9/2021 10/3/2022 e ———_ ————
53 Delivery to site - 1st batch 7 days 15/1/2022 21/1/2022 C N
54 Delivery to site - 2nd batch 7 days 8/3/2022 14/3/2022 ‘ i
55 Archhitectural features Site installation - 1st batch 14 days 22/1/2022 4/2/2022 M
56 Archhitectural features Site installation - 2nd batch 14 days 15/3/2022 28/3/2022
57 Type 2 Metal railing on pavement 14 days 15/3/2022 28/3/2022 1
58 Metal railing on viewing platform 14 days 15/3/2022 28/3/2022 ‘
59 On-site weld testing 7 days 29/3/2022 4/4/2022
60 Aluminum fins 14 days 15/3/2022 28/3/2022 !
6l Peforated sheet 14 days 15/3/2022 28/3/2022 :
62 New planter structural works 140 days  31/8/2021 17/1/2022 I 1
63 Concrete works 140 days  31/8/2021 17/1/2022 [ 1
64 Planter 3 & 4 18 days  31/8/2021 17/9/2021 —
65 Excavation 5 days 31/8/2021 4/9/2021 =
00 Blinding and inspection 3 days 5/9/2021 7/9/2021 " 4
67 Concreting / rebar / formwork (with inspection) 10 days 8/9/2021 17/9/2021
63 Planter 2 35days  31/8/2021 4/10/2021 I 1
69 Excavation 7 days 31/8/2021 6/9/2021 N
70 Blinding and inspection 14 days 7/9/2021 20/9/2021 o H
71 Concreting / rebar / formwork (with inspection) 14 days  21/9/2021 4/10/2021 M
72 Planter 1 35days  14/12/2021  17/1/2022 1
73 Excavation 7 days 14/12/2021  20/12/2021 y o
4 Blinding and inspection 14 days  21/12/2021 3/1/2022 =N
75 Concreting / rebar / formwork (with inspection) 14 days 4/1/2022 17/1/2022 A
76 Finishes and misc 256 days 27/8/2021 9/5/2022 1
71 New Planter Finishing 81 days 18/1/2022 8/4/2022 I 1
73 Floor and wall plastering 21 days 18/1/2022 7/2/2022 N
9 Washed granolithic finishes 30 days 8/2/2022 9/3/2022
80 Artificial granite finishes 30 days 10/3/2022 8/4/2022
81 Existing rest garden Finishing 239 days 27/8/2021 22/4/2022 1
82 Floor plastering 30 days 8/2/2022 9/3/2022 Bl
83 Washed granolithic finishes 30 days 10/3/2022 8/4/2022 N
84 Artificial granite finishes 31 days 10/3/2022 9/4/2022 ‘
85 Safety mat 14 days 9/4/2022 22/4/2022 k
86 New pergola roofing 14 days 9/4/2022 22/4/2022
87 Waterproofing to existing meter room 14 days 8/2/2022 21/2/2022 Oy N
88 Meter room Wall plastering 14days  22/2/2022 7/3/2022 M
89 Fitness equipment 232 days  27/8/2021 15/4/2022 1
90 Invite quotation 0 days 27/8/2021 27/8/2021 ¢ 274
91 Selection / confirmation of quotation 71 days 27/8/2021 5/11/2021 M : -
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MILESTONE BUILDER ENGINEERING LTD.
Contract : SS J521 - Lei Yue Mun Waterfront Enhancement Project

Master Programme V10r1 (1-Dec-21)

Date: 14/12/2021

D Task Name Duration  |Start Finish [ 11 December [21 March [1 July [11 October [21 January |1 May
2/11 28/2 18/4 6/6 2511 12/9 31/10 19/12 2713 15/5

92 Subcontract awarded 0 days 5/11/2021 5/11/2021 & 5/11

93 Manufacture and delivery of materials 90 days 6/11/2021 3/2/2022 M

94 Concrete footing 7 days 2/4/2022 9/4/2022 <

95 Installation 7 days 9/4/2022 15/4/2022 -

96 Viewing platform Finishing 42 days  29/3/2022 9/5/2022 7

97 Floor & wall plastering 21 days 29/3/2022 18/4/2022 :

98 Washed granolithic finishes 21 days 19/4/2022 9/5/2022 l

9 Artificial granite finishes 21 days 19/4/2022 9/5/2022

100 Landscape works 479 days  23/12/2020 15/4/2022 I 1

101 Tree plan material and sampling submission/ approval 60 days  23/12/2020 20/2/2021 al

102 Tree & shrub selection 60 days 21/2/2021 21/4/2021 =

103 Site works 376 days  5/4/2021 15/4/2022 [ 1

104 Inside site boundary 376 days  5/4/2021 15/4/2022 [ 1

105 Coordination with LCSD 15 days 5/4/2021 19/4/2021 N

100 Root Prunning 10days  20/4/2021 29/4/2021 -

107 Crown Prunning 10 days 30/4/2021 9/5/2021 -

108 Lifting of trees and transit to outside site boundary 1 day 10/5/2021 10/5/2021 "

109 Drain Laying 20 days 8/2/2022 27/2/2022

110 Import soil and backfill 7 days 28/2/2022 6/3/2022

111 Shrub & groundcover planting 40 days 7/3/2022 15/4/2022

112 Outside site boundary 47 days 27/2/2022 15/4/2022 I 1

113 Take possession of LCSD planters 0 days 27/2/2022 27/2/2022 92

114 Bamboo stakes and protection 3 days 28/2/2022 2/3/2022 v

115 Temporary fence off of existing planter 3 days 28/2/2022 2/3/2022 f

116 Remove existing shrubs 4 days 3/3/2022 6/3/2022

117 Shrub & groundcover planting 40 days 7/3/2022 15/4/2022

118 BS installation 452 days 22/1/2021 18/4/2022

119 Electrical Installation 320days  3/6/2021 18/4/2022

120 TD existing lamp post 10 days 3/6/2021 12/6/2021

121 Construct u/g drain pipes and manhole 90 days  15/10/2021 12/1/2022 H

122 Construct u/g cable duct and draw pit 60 days 3/1/2022 3/3/2022 C > ‘

123 Construct footing for tubine / lamp post 14 days 3/1/2022 16/1/2022

124 Conduit & wiring 30 days 17/1/2022 15/2/2022 > —

125 Install the relocated lamp post 5 days 16/2/2022 20/2/2022 M

126 Light fitting installation 14 days 15/3/2022 28/3/2022 ]

127 Install wind turbine 14 days 15/3/2022  28/3/2022 Ommr]

128 Earting and lightning 7 days 29/3/2022 4/4/2022 N

129 T&C 14 days 5/4/2022 18/4/2022 N

130 Plumbing installation 450 days  22/1/2021 16/4/2022 1

131 Submission/ approval of plumbing materials 35 days 22/1/2021 25/2/2021 — P

132 Submit WWO46 Part 1 & 2 0 days 25/2/2021 25/2/2021

133 Receive WWO46 Part 3 from WSD (30 days after Partl/2 submitted) 0 days 27/3/2021 27/3/2021 @ 213

134 TD existing plumbing facilities 10 days 3/6/2021 12/6/2021

135 Trenching for water pipe laying 30 days 3/1/2022 1/2/2022

136 Water pipe laying, u/g and above ground 30 days 2/2/2022 3/3/2022

137 Irrigation point installation 14 days 18/1/2022 31/1/2022 .

138 Submit WWO46 Part 4 (u/g and above ground) 0 days 3/3/2022 3/3/2022 AETS

139 WSD inspection (30 days from Part 4 submitted) 0 days 2/4/2022 2/4/2022

140 Receive WWO46 Part 5 from WSD (14 days after satisfactory inspec 0 days 16/4/2022 16/4/2022 ¢ 16/4

141 T&C 14 days 1/2/2022 14/2/2022 N

142 Connection to existing water services 2 days 15/2/2022 16/2/2022 Y

143 COMPLETION OF WORKS 55 days 29/3/2022 22/5/2022 I

144 Removal of metal hoarding 9 days 29/3/2022 6/4/2022

145 General site cleaning - within & outside site boundary 3 days 16/4/2022 18/4/2022

146 General site cleaning - oyster beach 3 days 10/5/2022 12/5/2022

147 SCCU inspection / approval 30 days 7/4/2022 6/5/2022

148 Handover inspection with the LCSD 7 days 7/5/2022 13/5/2022 N

149 Final cleaning & defect rectification 5 days 14/5/2022 18/5/2022 1

150 Removal of tree protection 1 day 19/5/2022 19/5/2022

151 Removal of water barrier 4 days 19/5/2022 22/5/2022

152 Handover to the LCSD 0 days 22/5/2022  22/5/2022 & 205
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